Iﬂl) WILSONVILLE

CITY COUNCIL RETREAT & GOAL SETTING AGENDA
March 15, 2025 at 8:30 AM
Public Works Building & Remote Video Conferencing

PARTICIPANTS MAY ATTEND THE MEETING AT:
Public Works Building 28625 SW Boberg Rd, Wilsonville, Oregon 97070
Zoom: https.//us02web.zoom.us/j/81536056468

WELCOME [8:30 AM]

CALL PUBLIC MEETING TO ORDER [9:00 AM]

AGENDA REVIEW + WARM-UP [9:00 AM]
ENVIRONMENTAL SCAN [9:30 AM]

A. Staff Updates

B. Context Mapping Exercise

MORNING BREAK [10:30 AM]

GOAL SETTING EXERCISE [10:40 AM]
C. Review Themes from Context Discussion
D. Small Group Discussions
E. Idea Mapping Exercise
F.  Council Discussion
LUNCH [12:00 PM]
GOAL SETTING EXERCISE CONTINUED [12:30 PM]
AFTERNOON BREAK [2:00 PM]

GOAL REVIEW [2:15 PM]
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A. Review for SMART goals — are the outcomes Specific, Measurable, Attainable, Relevant,
and Timebound

B. Prioritazation of Goals
WRAP-UP + REFLECTION [3:15 PM]
ADJOURN [3:30 PM]

Time frames for agenda items are not time certain (i.e. agenda items may be considered earlier than
indicated). The City will endeavor to provide the following services, without cost, if requested at least
48 hours prior to the meeting by contacting Kimberly Veliz, City Recorder at 503-570-1506 or
CityRecorder@wilsonvilleoregon.gov: assistive listening devices (ALD), sign language interpreter,
and/or bilingual interpreter. Those who need accessibility assistance can contact the City by phone
through the Federal Information Relay Service at 1-800-877-8339 for TTY/Voice communication. Habra
intérpretes disponibles para aquéllas personas que no hablan Inglés, previo acuerdo. Comuniquese al
503-570-1506.
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